
City
Departments

Start Here

Frustration to Impact
The Advocacy Blueprint

Frustration Clarify Define Identify
Decision-
Maker(s)

Map the
System

Frame the
Issue

Build Act Accountability
PAUSE

Celebrate
Small
Wins

Steps

Where Local Decisions Happen*

Board of
Supervisors

(Elected
Officials)

County
Departments

School
Board of

Education

Advocacy is how
communities shape

systems.

*Not a comprehensive list

inclusivesol.org

Designed for local systems change



Frustration
A repeated barrier is a signal, not a failure.

Use this space to reflect, capture ideas, or map your next step.

Steps
1. Clarify
 What is happening?
 Who is impacted?
 What facts/evidence exists?

2. Define
 What specific outcome would resolve the issue?
 (i.e. motion, resolution, policy, program)

3. Identify Decision-Maker
 Who has authority to act?

4. Map the System
 Who influences the decision?
 Who implements it?

5. Frame the Issue
 Align with priorities: access, equity, compliance, accountability

6. Build
 Engage partners, families, organizations, internal champions

7. Act
 Take action through formal channels

8. Accountability
 Track progress and ensure follow-through

What is one step you can take this week? inclusivesol.org
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